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Welcome
Chris Golden, Marketing Representative

Financial and Industry Updates
Dan Keyes, President

Marketing Update
Chris Golden, Marketing Representative

Underwriting Update 
Mike Gard, Underwriter

General Manager – Coon Valley
Holly Laufenberg

Operations Update
Kellye Golden, Director of Operations



Questions and Answers

Dan Keyes

Social Time and Lunch

Prize Drawings

Adjournment



Dan Keyes 
President 







2015  2014              Change

Policy Count 80,334          79,506 1.0%

Direct Premiums           $73,955        $71,627 3.3%  
Earned Premiums $69,306        $66,543 4.2%   
Incurred Losses $35,091        $39,249 -10.6%  

Combined Ratio 83.3%          90.6%

Total Assets $141,780      $130,695 8.5%
Total Surplus $75,292       $65,698 14.6%  



Wisconsin Wisconsin

Mutual Industry

Direct Premiums                3.3% 3.6%

Earned Premiums               4.2% 6.7%

Incurred Losses &   
Loss Expenses          -10.6%                 -2.9%

Combined Ratio              83.3%    93.6%

Total Surplus                   14.6% 7.8%



Total                   Other                    Direct
Expenses Expenses Commissions

Rural Mutual 28.0% 18.3% 9.7%

Wisconsin Mutual 32.3% 17.7% 14.6% 

Acuity Mutual 35.5% 22.3% 13.2%

Society 35.7% 25.3% 10.4%

Secura Insurance 35.5% 22.4% 13.1% 

Germantown 34.5% 20.3% 14.2%

Badger Mutual 34.9% 19.5% 15.4% 

American Family 42.8% 33.3% 9.5%

West Bend 41.1% 27.9% 13.2%

1
st

Auto 43.5% 31.1% 12.4%

WEA P & C Trust 48.6% 48.5% 0.0%



Change in

Direct Premiums Earned

 Secura Insurance 9.8%

 West Bend 9.1%

 Acuity 8.5%

 Rural Mutual 6.2%

 WEA P & C Trust 5.6% 

 Germantown 5.1%

 Society 4.3% 

 Wisconsin Mutual  3.5%

 American Family 2.0%

 1st Auto -1.0%

 Badger Mutual -1.6%



March March

2016 2015         

Policy Count 80,580 79,711

Direct Premiums $17,082 $16,346

Earned Premiums $17,589 $16,732

Incurred Losses $9,336 $9,260

Total Assets $143,416 $131,706

Total Surplus $77,999 $67,619

Net Pre-Tax Income $3,831 $2,730 

Combined Ratio 83.4% 87.6%



2012 2013 2014 2015

EFT Payment      $15,200,000   22.2% $16,400,000    23.2%    $18,400,000 25.2%  $20,150,000       26.7%

Ins Swp via Agt $1,640,000     2.4% $2,250,000      3.2% $2,450,000        3.3%    $2,975,000         3.9%

Insured Sweep      $2,565,000     3.7% $2,700,000     3.8%       $2,900,000  3.9%    $2,850,000         3.8%

Agent Sweep        $6,570,000     9.6% $6,800,000      9.6%      $6,500,000 8.8%    $6,400,000         8.5%

Credit Card           $2,810,000     4.1% $3,500,000      4.9%      $4,100.000 5.5%    $4,700,000         6.2%

Mortgage $6,560,000     9.6% $7,300,000     10.3%      $8,500,000 11.5%    $9,075,000       12.0%

Payments $33,105,000    48.4% $31,850,000    45.0%    $30,650,000 41.7%  $29,450,000      39.0%

Total          $68,450,000  100.0% $70,800,000  100.0%   $73,500,000 100.0%  $75,600,000 100.0%







Dan Keyes 

President 









Chris Golden

Marketing Representative



Strength in agent underwriting 

Book Transfers

Technology Changes

Billing Enhancements

Transactions Display

















Mike Gard

Underwriter



Welcome!

1. Improving Business Retention

2. Commercial Lines

3. Auto Reminders

4. Emerging Issues

5. Company Updates



Improving Retention

Build Personal Relationships

Exceed Customer’s Expectations

Round Out Accounts

Properly Rate All Drivers



Commercial Reminders

Artisan

Low Premiums

Experienced in Field

No Prior Claims

Good Credit Score

Small Contractor ( 1 to 2 employees)

Requires Supporting Business

Business Owner Program (BOP)

Normal – 1 to 4 Family Dwellings

Will Consider Larger Buildings

Write Replacement or ACV



Auto Reminders
Pet Coverage

Limited Medical Payments

Covers Expense and/or Replacement

Limits - $750 for 1,  $1,500 for 2 or more

Educator Program

Farm Auto

One Policy for All Farm Vehicles

Farm Must be Insured With WMI

$1,000,000 Combined Single Limit



Emerging Issues

Uber, Lyft and Other Transportation 
Network Companies

Wisc Mut Policy Excludes

Moment of Livery – Still in Question

Will Continue to Monitor for Changes



Emerging Issues

Solar Panels

Installation Determines Coverage

On Roof – Coverage A

Stand Alone – ML-48 Endorsement

Drones

WMI Does not Cover Aircraft

Covered If Used for Recreation



Company Updates

Dwelling Fire Project

Staff Updates



Conclusion



Holly Laufenberg

General Manager –Coon 

Valley 



 Photos of Buildings and Dwellings 

 Blanket Inventories

 Applications Need to be Complete

 Select Correct Farm Program

Farmowners Update



Kellye Golden

Director of Operations



Personal Background

Role at Wisconsin Mutual

Process Improvement

Change Request Process- Bulletin

MVR/CLUE





Update and Improve 

Communications

 Outlook

 Newsletter

 Applications

 Agent Access

ISO Conversion – Forms

Minnesota – Filing, Rating





Chris Golden

Marketing Representative



Mortgagee Changes

MVR/CLUE

Upload For All Lines









Dan Keyes 

President 


